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PONSANOOTH PARISH ACTION PLAN

Aims

Vision Themes to consider when prioritising projects 

1 Local services are protected and enhanced

2 Ensure future generations of local families can remain in the Parish

3 A Parish that is more adaptable to the future; e.g. climate change

4 Better Transport connections, cycling, rail, footpaths and road

5 A parish that embraces renewable energy

6 Activities and facilities for under 25s

7 Protect Open Green Spaces, tree canopy and the diversity of natural habitats

8 Developments are respectful of the parish heritage, adding value to the community

Groups which report to / are in association with the  Parish Council

Name Type Comment

Finance Committee Committee

Neighbourhood 

Development Plan Steering Group

Ponsanooth Parish Council seeks to work with dedication for all the community. The Council 

strives to improve existing services and always welcomes feedback and involvement from 

parishioners. 

The following document is to be considered and worked on with Parish Councillors using the Vision 

document, drafted by the Clerk Mary Gosling.

9 An environment where people can live and work locally - promote local employment and create 

outdoor spaces for exercise and recreation for all 
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Chapel Group Working Group

Road Safety Group Working Group

Speedwatch

Ponsanooth Playing 

Field Association Charity PC Trustee

Preschool Charity PC Landlord

ACTION LIST

Priority 

DRAFT
Nr Objective

Date Expected > current 

target
who Actions Budget

What theme does this 

support? 
Status 

1.HIGH 1

Work towards 

maintenance of the 

unadopted road 

Commons Lane.

February 2022 > ?? Council

Scrape and 

resurface, 

Register 

Commons Lane 

as a Parish 

Asset, improve 

stile and 

footpath

Solar fund 4

1.HIGH 2

Impact on community 

of use of Kennal Vale 

woods. Mitigations?

November 2021> ongoing
CWT, 

Council

Identify impacts 

to articulate to 

CWT > create 

action plan 

Apply for 

grant.
7, 1

1.HIGH 3

Work with 

Ponsanooth Playing 

Field Association 

(PPFA) Management 

Committee to finalise 

Renewal of Charity 

Governance 

Document

Mar-23

PPFA, 

Council  and 

Clerk

Complete 

Governance 

document with 

PPFA Trustees, 

Solicitor.  

Solar Fund 1, 6

1.HIGH 4

Wildlife community 

garden: agree 

running / use, etc. 

New Aug 23 Council
new at Aug 23 

> action plan

Needs small 

maintenanc

e budget

7

1.HIGH 5
CLUP funding - 

apply? 
New Aug 23 Council EOIs due Sep23
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2.MEDIU

M
6

Complete Park Road 

improvements Install 

heritage streetlight 

and planter park road

Jul-21

Cormac 

project and 

Clerk

To finalise 

quote04/08/202

3 Clerk liaising 

with school Aug 

23

Earmarked 

fund from 

previous 

years 

precept

8 Project 

2.MEDIU

M
7

Council Website and 

social media. 
Jan-23 Clerk

Review 

efficiency of 

Council website 

and work 

towards 

developing a 

community 

engagement 

strategy.

Precept Supports all

2.MEDIU

M
8

Community 

engagement strategy 

/ communication 

plan 

e.g. better 

communicate 

grants to a 

wider; Provide 

Councillor 

surgeries

Supports all

3.LOW 9

Apply and achieve 

Foundation status - 

Quality Council 

awards

Sep-23 Clerk
Assessment and 

outcome

Precept - 

Admin
Supports All

Awaiting 

outcome

3.LOW 10

Review and 

replacement of two 

notice boards

Aug-21 Council
Quotes for 

boards.

Renewals 

Budget

Complete 11

New maintenance 

Contract, including 

improvements to 

waste management

Mar-22

Clerk, 

Maintenanc

e Contractor

Provide 

quarterly 

reports on the 

new contract.

Precept Complete

Complete 12

Implement Council 

name change from St 

Gluvias to 

Ponsanooth.

May-21
Clerk and 

Council

Continue 

engaging with 

the Community 

and 

stakeholders 

regarding the 

Council name 

change.

Precept

Implement Council name 

change from St Gluvias to 

Ponsanooth.

Complete
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Complete 13

Complete Commercial 

Hill traffic calming 

scheme in 

partnership with the 

Community Network 

Panel (CNP)

Autumn 2021
CNP and 

Council

Communicate 

with CNP and 

Cormac

Solar Panel 

fund 25% of 

costs, 

remaining 

costs CNP

Complete 

Complete 14 Parish Plan and vision Feb-23 Council

Work towards a 

Parish plan to 

allow for further 

budget 

planning.

£0 NA – overarching doc Complete 

Complete 15

Replacement of two 

streetlights.  

Following this 

adoption of 

streetlight to 

Cornwall Council.

May-21 Clerk

Quote received. 

Instruct SSE to 

completes works

Streetlights 

replacement

s budget 

2021-22

Complete

Complete 16

Work with Cornwall 

Council to install 

Vehicle Activated 

Speed Cameras on 

the A39

Jan-22

Cornwall 

Council and 

Cormac

Awaiting 

Cornwall Council 

to complete 

road upgrade.

S106 

monies.
Complete

Complete 17

Complete Trevonnen 

Road Play Area 

project for grant from 

Cllr P Williams £600 

and grant from 

Coastline Housing 

£750.

01/09/2021 completed Feb 22

PPFA, 

Residents 

group and 

Council

Awaiting 

completion of 

consultation 

with Trevonnen 

Road residents’ 

group.

Grant 

funded.
Complete 

Complete 18

Road safety group - 

set up group with 

own vision

Aug-23
Road Safety 

Group

held separately 

by working 

group

4 Complete

Complete 19

Convert Closed 

Methodist Chapel to a 

community building - 

set up working group

Aug-22

Chapel 

Working 

Group

Complete 

feasibility 

study.  Support 

formation of a 

Community 

Interest 

Organisation

Grant fund. 8, 9 Complete 
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Complete 20
Draft Neighbourhood 

Development Plan
Dec-22

NDP 

steering 

Group

Support 

Steering group 

to apply for 

grant, and 

gather 

momentum for 

community 

involvement.

Grant 

funded plus 

allocated 

budget for 

NDP

8 complete 

Complete 21
Improving local 

footpaths
Mar-22

Clerk, LMP 

contractor, 

Councillors

Instructing 

contractor to 

complete Local 

Maintenance 

Partnership 

(LMP) Contract.  

Complete 

annual 

footpaths report

Precept and 

LMP grant.
4 Complete


